TAP POAN CONG NGHIEP - NANG LUONG CONG HOA XA HQI CHU NGHIA VIET NAM
QUOC GIA VIET NAM ’ Doc 1ap - Tw do - Hanh phic
CHI NHANH PHAT PIEN DAU KHi

S6: 1410 /CNPP-TM Ha Noi, ngay 24thdng 7 nim 2026
V/v moi béo gid géi thau Tu van nghién ctru, danh
gid toan dién phuong an mua than theo dicu kién
FOB va lap H6 so moi thau cho NMND Song Hau 1

Kinh giri: Cac Nha cung cap

Chi nhénh Phat dién Dau khi (Chi nhanh) dang c6 nhu ciu thué don vi tu vin
nghién curu, dénh g1a toan dién phuong 4n mua than theo diéu kién FOB va lap HO
so moi thau cho géi thau Cung cép than phuc vu van hanh thuong mai NMND Song
Hau 1. Chi nhanh kinh moi cdc Quy Cong ty c6 nang lyc kinh nghiém trong viée tu
van, danh gia phuong an mua than va lap Hb so moi thau géi thdu than quan tam,
xem Xé€t va cung cap bdo gia v4i ndi dung nhu sau:

- Pham vi cong viéc: nhu Phu luc 1 dinh kem;

Hiéu Iyc bdo gia: 90 ngay ké tir ngay bao gia.

- Thoi gian giri béo gia: Khong mudn hon 14h00 ngay 05/8/2026.

- Béo gia dugc ky tén, dong ddu bdi Nguoi dai dién da thdm quyén cia Quy
Cong ty nhu Phu luc 2 dinh kém.

- Phuong thire guri bao gia: Cac don vi guri bao gia (file scan, c6 ky tén, dong
dau d6 boi Nguoi dai dién di thAm quyén ctia Quy cong ty nhu Phu luc bidu chao

gia dinh kém) qua thu dién tir theo céc dia chi email: nhanbaogia.hn@pvpgb.vn;
tuanta@pvpgb.vn; thuonghth@pvpgb.vn.

v" Théng tin lién hé nhan bio gid: Moi thong tin can trao ddi, 1am rd xin lién
hé Ong Trinh Anh Tuén — Phé truong Phong Thuong mai, Tel: 0911992189.

Chi nhanh cam on sy hop téc va rat mong nhan duge béo gia cia Quy Cong ty.

Tréan trong./.

Noi nhin:
- Nhu trén;

- Céc PGU CN (e-copy);

- Luu: VT, TM( T.H.T).
Pinh kem

- Phu luc 1: Pham vi cong vigc.
- Phu luc 2: Biéu chao gia 7P[j/
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PHAM VI CONG VIEC
‘ Go6i thau Tu van nghién clu, f‘lénh gia toan dién phuong 4n mua than theo
di€u kién FOB va 1ap H6 so moi thau cho NMND Song Hau 1.
I.  B&i canh va sy cin thiét
1. Gioi thiéu tdng quan

Chi nhanh Phét dién Dau khi (PVPGB) 1a don vi quan ly, van hanh NMND
Song Hau 1, tryc thudc Tap doan Cong nghiép — Nang lugng Quéc gia Viét Nam,
1a doanh nghiép 100% vén Nha nude.

NMND Song Hau 1 1a nha may nhiét dién than nim trong Trung tim Dién
luc Song Hau, tinh Can Tho, do Tép doan Céng nghiép — Ning lugng Qudc gia
Viét Nam 1am chu dau tu. Nha may c¢6 quy md cong suat 1ip dat khoang 1.200
MW, gém 02 td may, mdi td c6 cong suit 600 MW, tiéu thu trung binh khoang 3,3
— 3,5 triéu tin than/nam.

2. Hinh thirc mua than hién tai

Tir giai doan chay thir dén nay, NMND Soéng Hau 1 chi thuc hién mua than
theo diéu kién giao hang CIF (Incoterm 2020) cang Nha mdy, véi hinh thirc lua
chon nha thau 1a d4u thu rong rai quéc té.

3. V& thiét ké cang NMND Song Hau 1
3.1 vé cang than cia NMND Song Hiu 1

- Cang than cuia NMND Song Hau 1 c6 két cau dang bén nho ra trén song Hau
thudc khu viee NMIND Song Hau 1 tai Ap Pht Xuan, x3 Chau Thanh, TP Can Tho,
Viét Nam.
- Thong sb k§y thuét cang than NMND Séng Hau 1:
+ Bén cap tau c6 chidu dai 310 m, rong 25m;
Cao trinh dinh bén +3,50m;
Cao trinh day bén - 11,85m;
Cao d6 muc nudce cao thiét ké +2,42m:
Cao dd muc nudce th?ip thiét ké -1,77m:

Cau dan 1 dai 72m, rong 6m;

+ + o+ + + o+

Cau dn 2 dai 63m, rong 6m.
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- Céng than ciia NMND So
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1 ¢6 thé ti€p nhan 02 hnn’no tién chuyén

U VP 1iiiGui V& priuuUii 5 viyii viiu J wax

Hau
tau/ sa lan c6 trong tai 10.000 DWT d& than

chd phu horp nhét cho v1ec do hang la
ddng thoi véi cac thong sé ky thuat:

+ Chiéu dai: 110 - 115m;

+ Chiéu rong: 24 - 26m;

+ Chiéu sau: < 8m;

+ Moén nude khi day tai: <-7,7 m.

- Trong trudong hop st dung tau TS hodéc sa lan tu hanh c6 tai trong toan phan
cho phép 16n hon 10.000 DWT nhung ché hang giam tai, thi mic tai trong toan
phén t6i da cua tau TS hodc sa lan tu hanh 13 14.000 DWT va mén nuéc nhé hon
-7,7 m dugc chdp nhan. Tuy nhién, Bén ban phdi tuan thu cdc quy dinh cta Cuc
Hang hai va Duong thuy Viét Nam, B Xay dung va cac quy dinh phép luat Viét
Nam lién quan dén viéc phé duyét cho tau qud tai duoc phép cdp cang Nha mdy
Nhiét dién Song Héu 1.
- Hé théng tiép nhan, cung cép va du trit than cia NMND Soéng Hau 1 bao
gdm: 01 Cang than; Hé thong thiét bi bdc do than trén bén gdm 02 may d& than
kiéu gau xich lién tuc véi cong suit 850 tdn/h/ may (max); 02 hé thdng bang tai
than, thap chuyén tiép than; Kho than dang kho ban hé, ¢6 mai che mot phan, véi
strc chtra d cho 30 ngay day tai va c6 kha ning mé rong 1én 45 ngay, (bao gdm
03 kho: 1 kho trung tdm v&i strc chira 150.000 tdn va 02 kho bén strc chira 2 x
102.000 tAn); cac thiét bi khéc: May dénh déng - pha déng, méy i va céc thiét b
hd tro khac.
3.2. Vé cong suiit boc

Mtic béc do hang khoang 5.500 -7.000 tan/ ngay/ 01CSU/ tau hodc sa lan
(cho ngay lam viéc 24 gio trong diéu kién thoi tiét khong 1am anh hudng dén viéc
béc dF hang, bao gdm ca ngay 1€, thir 7 va Chu nhat).
3.3. Cdc théong tin khdc
a. Théng tin vé tuyén luong

% Thong tin vé luong Thi Vii

- Dialy:

+ Ludng Thi Vai bét ddu tir phao s6 “GR5” Vinh Ganh Réi, ludng Viing
Tau - Sai Gon dén cang Phudc Théi - Vedan, qua song Cai Mép vao song Thi Vai.
Bo trai thugc xa Thanh An, thanh pho Ho6 Chi Minh, bd phai thudc phuong Tan
Phudc, phuong Phu My thanh ph6 HO Chi Minh va xa Phuéc Thai, tinh Dong
Nai.
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+ Heé thdng song Thi Vai bao gdm: séng Thi Vai, song Go Gia va song Cai
Mép. Song Thi Vai — Cai Mép dai khoang 40km chay dai theo hudng Béc Nam
gén song song v6i dudng quoc 16 51. Do sau trung binh tir 15-20m, chd sau nhét
dat t61 30m tai ngd ba séng Thi Vai, Go Gia, Cdi Mép. Bé rong trung binh dat
khoang 550m, nho nhét 1a doan cong Téc c4 trung: 400m. Riéng & song Cai Mép
6 chd rong hon 1000m.
- Chiéu dai: 36,5km (tir phao”GR5” vinh Ganh Réi dén hét Cang Phuéc Thai
- Vedan).

- Pic diém:

+ Ché do ban nhat tridu khong déu, bién do trung binh: 3,87m (sb liéu nim
1987,1988,1989).

+ Muc nudc 16n nhét 1én dén 4,70m/0 (Hai dd).
+ D06 sau tu nhién can nhét 1a — 9,3m /0. Hai dd (doan phao “3”).
+ Ban kinh cong nhé nhat 14 350m tai doan cit cong Téc C4 Trung.

+ Theo cac Thong bdo Hang hai s HCM — 43 — 2012 va VTU — 64 —
2012 vé D9 sau sau nao vét duy tu ludng Viing Tau — Thi Vai nam 2012 (dinh
kém):

+ Poan ludng: khu vuc 1 (thudc ly trinh tir Km0-100 dén Km0+600); khu
vuc 2 (thudce ly trinh tr Km1+600 dén Km4+800); khu vuc 3 (thudc ly trinh tir
Km7+440 dén Km26+000), ludng Viing Tau — Thi Vai.

+ Trong pham vi déay ludng hang hai thiét ké nao vét c6 bé rong 310m tur
Iy trinh KmO0-100 dén Iy trinh Km0+600 va tir Iy trinh tir Km1+600 dén Km4+800,
ludng Viing Tau — Thi Vai duoc gi6i han va huéng dan bsi hé thong bao hi¢u
hang hai d¢ sau nho nhat bang mét tinh tir muc nudce sd “0 Hai do” dat 12 ,0m.

+ Trong pham vi day ludng hang hai thiét ké nao vét c6 bé rong 310m tir
Iy trinh tir Km13+000 dén Km17-+200, ludng Viing Tau — Thi Vai dugc gidi han
va hudng da}n bdi hé thong bdo hi¢u hang hai do sdu nhé nhat bang mét tinh tir
muc nude s6 <0 Hai 6 dat 12,8m. Nhu vay cong v6i thiy triéu thi tau mén nude
14m c6 thé luu théng duoc tuong tng véi tau khoang 80.000 DWT day tai c6 thé
hang hai.

< Théng tin vé luong qua kénh Quan Chdnh Bé

Kénh Quan Chanh Bé da dugc thong ludng k§ thuat tir ngay 20/01/2016,
tuyén luéng duoc dau tu, cai tao co téng chiéu dai 1a 46,5 km, bao gém 4 doan:
doan séng Hau dai 12,1 km (tinh tir kénh Quan Chénh B4 vé phia thuong luu song
Hau), doan kénh Quan Chanh B4 hién hitu dai 19,2 km, doan kénh T4t dai 8,2 km
dao méi thong ra bién va doan kénh bién dai 7 km. Tuyén ludng dugc thiét ké cho
tau 15.000 tAn day tai, tau 20.000 tAn gidm tai va cac tau bién c6 thong s6 k§ thuat
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pht hop ra vao séng Hau; cdt ludng 6,5m, bé rong day ludng 85m va phuong tién
chi dugc phép luu thong mot chiéu (ra hodc vao) theo su diéu tiét ciia Cang Vu.

Ludng Kénh Quan Chanh Bé duoc thiét 1ap dé dap tng cho céc tau trong
tai 16n (trén 5.000 DWT) do khong thé lvu thong qua Ctra Dinh An. Vi vy dé
dam bao cho viéc hang hai dugc thong sudt thi cdc phuong tién luu thong qua

Kénh s& phai dat tiéu chu 14an theo quy dinh nhu toc d6 phuong tién luu thong doan

Kénh Tic phai dat mtc 7knots va doan ludng phia trong Kénh Quan Chéanh B
ti da 1a 10 knots. Ngoai ra, theo quy dinh cdc phuong tién trong tai nho hodc sa
lan dau kéo s& khong duoc luu thong qua Kénh Quan Chanh Bb dé dam bao an
toan (do bi han ché viing quay tré cling nhu kho khan trong viée diéu dong sa lan
dugc kéo theo).

% Théng tin cita Pinh An va luong séng Hiu
- Dialy:

+ Cira Pinh An ndm trong viing bién tinh Vinh Long. Luong Dinh An trén
Song Hau la mot trong 9 ctra Song Ciru Long d6 ra Bién Dong, ludng bat dau tir
phao s6 “0” cach ctra khoang 23 km va két thuc tai Cang Can Tho thudc Thanh
phé Can Tho. B tréi tuyén ludng di qua dia phan cta tinh Vinh Long.

+ Toan bd tuyén ludng duogc chia lam 2 doan: Doan ngoai cira tir phao s6
“0” dén phao “25”; Poan trong sdng tlr phao “25” dén phao “102”

+ Chidu dai ludng: tinh tir phao”0” dén Cang NMND Séng Hau 1 dai
khoang 90 km.

- Dac diém:
+ Ché do ban nhat triéu khong déu.
+ Muc nuéc cao nhat tai Ctra Pinh An: 4,61m.
+ Chiéu rong thiét ké: 100m.

+ D0 sau tu nhién can nhét: Poan tir phao “25” dén Cang Can Tho »7.3m
(tir phao “25” dén phao “31”); Poan tir phao “0”dén phao “25” : Tuyén luong dién
bién hét strc phirc tap hang nam déu phai duy tu nao vét va dich chuyen phao dé
tan dung do sau ludng tu nhién dé chay tau, thong thudng thi ludng s& 6n dinh &
d6 sdu —2,1m tai khu vuc tir phao “3” phao “4” dén phao “9” phao “10”.

Do sau thiét ké : -3,4m -> 3, 8m/s6 0 Hai D6 cho doan luong tur phao”0” dén
phao “14”, déy 1a doan ludng tdn tai cac cdn cac ngoai cira, dién bién kha phiic

tap va thuong phai didu chinh bao hiéu hang hai dé tau bé tan dung do sau tu nhién
dé hanh thuy.

Theo Thong bao Hang hai s6 TVH — 05 — 2012 v& D6 séu luong’Dmh An
— Cén Tho doan can ngoai cta (dinh kém): Doan dau ludng tlr phao s6 “0” dén
cip phao 8 80 P, "R xuat hién rai rac cac diém can c6 do su nhé hon 3,5m va tir
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phao 36 “7” dén phap s “14” céac doan can c‘(') do sau nho hon 3,5m kéo c}z‘ti trén
2km, do sau nhd nhat 2,2m céch bién phai luong 10m, thugng luu phao so “9” +
50m, tai vi tri c6 toa do Lat 09028°07”°6 N/ Long 106026°07”4 E:

Do dic thit 1a viing cira bién nén lwong phti sa boi dap hang nam la rat 16n,
didu nay doi hoi qué trinh nao vét phai dugc duy tri hang nam. Do vay, néu sir
dung ctra Pinh An vao song Hau thi can tinh todn dén loi dung thuy triéu dé co
thé di chuyén qua cira Pinh An khi dat dinh nudc qua khu vuc céc bai bdi.

b.  Théng tin vé vi tri chuyén tii:
% Go Gia, Viing Tau, Thanh pho Ho Chi Minh

- Khu vuc chuyén tai Go Gia hién do Cang vu Sai Gon quan ly. B6 GTVT da
chip thuan chu truong Go Gia s& ¢6 11 cap phao neo cho tau tir 30.000 DWT —
150.000 DWT neo dau. Tuy nhién trong tai tau con phai phit hop véi ludng tau.
Hién nay do sau luéng song GO Gia tuy nhién rat 16n, chd nong nhat -13,9m hé hai
dd. Tuy nhién ludng tau tir phao 0 Viing Tau vao Séng Go Gia qua Ludng Thi Vai
bi han ché d6 sau tai dau ludng Thi Vai nén hién nay chi tiép nhan duoc tau 70.000
DWT — 80.000 DWT day tai hang hai. Dién tich khu neo rong nén thuén tién cho
hoat dong chuyén tai. Theo quy hoach c6 mét khu quay tau dudng kinh 550m va
mot khu quay tau duong kinh 380m. Tuy nhién hién nay tai GO Gia méi cd 2 cap
phao neo, trong tai tau cho phép la 60.000 DWT cua Cong ty Hung Thai, tuy nhién
theo quy hoach s& phai di doi 2 bén phao nay.

- Khoang céch tir phao 0 dén khu neo rat gan va ciing gan NMND Séng Hau 1
hon Khu neo Thiéng Liéng.

- Luu y/khuyén cdo: Néu chon vi tri dé chuyén tai cho tau c6 tai trong 16n trén
70.000DWT thi nén chon Go Gia, day chinh l1a khu vuc chuyén tai cé do sau tu
nhién va rong nhat khu vuc Bong Nam BJ.

s Khuvuc T Iziéng Liéng, thanh pho Ho Chi Minh

- Khu chuyén tai Thiéng liéng thudc Cang vu Sai Gon quan ly. Khoang cach tir
phao 0 Viing Tau téi khu vuc chuyén tai Thieng Liéng khoang 15 miles.

- D0 sau iuéng: -8,5m.

- Théng s6 céc phao neo tau tai khu vuc chuyén tai Thiéng Liéng: ¢6 3 bén phao
déu c6 do sau 13,5m, co the ti€p nhan tau 60.000 DWT.

- Nang sudt d& hang tai phao st dung cé}u tau woc tinh 8.000 tAn/ngay (lam 3 ca
bao gdm ca ngay nghi) dicu kién thoi ti€t tot.

- Tuy vay khu neo Thiéng Lleng ¢6 chiéu rong kha hep va ludng tau vao tir

Viing Tau chi dat 12m (d4 bao gém thily tridu) nén thuc t& chi dam bao cho tau
50.000 DWT day tai hang hai.

% Khu viee Soai Rap, Thanh pho Ho Chi Minh

- Khu neo Soai Rap thudc Cang vu Sai Gon quan ly. Khoang cach tir phao 0,
t61 khu vuce neo chi khoang Smiles.
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- Do sau ludng: - 9,5m, két hop véi thuy tridu thi tau 30.000 DWT day tai hodc
50.000 DWT giam tai c6 thé hanh trinh. Theo ké hoach, giai doan tiép theo s& dugc
nao vét dén do sau — 12m dam bao cho tau 70.000 DWT hang hai khi tan dung thiy
tridu. Theo dé xudt ctia Cang vu H5 Chi Minh cho Cuc Hang Hai thi séng Soai Rap
s& quy hoach 14 bén phao trong d6 c6 06 bén cho tau 70.000 DWT, 06 bén cho tau
50.000 DWT va 01 bén 30.000 DWT. Ngoai ra con c6 13 phao budc tau cho tau
nho 1.000 — 3.000 DWT.

- Khu neo Soai rap c6 uu diém 1a chjéu rong ctia khu neo rat 16m, khoang cach
t6i NMND Long Phu 1 & S6ng Hau 1 gén hon khoang 12 hai ly so v6i khu neo Go
Gia. Tuy nhién d¢ dam béo cho tau t6i 70.000 DWT vao lam hang con phu thugc
vao tién do nao vét giai doan III.
% Khu vwe Cira Song Hiu

- Thong tin chung: Nhé;n t,hu'c hién viéc chyyén tai than tai khu vuc ngoai ctra
Dinh An trong mua thoi ti€t tot (tir thang 03 dén thang 10 hang nam). Phuong an
chuyén tai than s& dugc thuc hién tai khu vuc duge cap phép tir Bo Giao thong Vén
tai (B6 GTVT) chap thudn cho viéc chuyén tai than, khu vuc nay c6 thé 1a khu
chuyén tai téng thé cho cac cum NMND cu thé & khu vuc Ddng bing Song Ciru
Long la Duyén Hai, Long Pht 1 va Séng Hau 1.

- Dé sau tgi khu vuc chuyén tai: ,Theo héai dd BA Chart 3986 thi do sau ciia ving
du kién chuyén tai c6 do sau tir 15 dén 20 mét, thich hop cho céc size tau Supramax

va Panamax hang hai an toan vao khu vuc chuyen tai, vai do sau nay thi khong anh
hudng dén tAm hoat dong clia phuong tién cau ndi cling nhu xa lan.

Anh huédng bdi thoi tiét (song, gid, khi héu...): Dleu kién thoi tiét daic trung
gdm do cao séng bién, thoi tiét, tac dong clia gio dén cau ndi thuc hién chuyén tai
tai khu vuc nay. Ngay tai thoi diém khao sét, do cao song bién giao dong tir 0,5 —
0,6 mét, vao nhitng thang trude khi gié6 mua dong bac dén thi do giao dong cua
song bién s& khoang 0,8 —1,3 mét, theo kinh nghiém cua ddi tac thi do cao cua song
bién mua thoi tiét x4u s& rat cao tir 3 dén 4 mét. Vi vdy, trong mua thoi tiét xAu (tix
thang 11 dén hét thang 02 hang nam) khi song blen cao khoang trén 1,5 mét thi s€
anh hucmg truc tiép dén thiét bi chuyén tai than Xuong xa lan, khi d6 s€ thuc hién &
cac vi tri chuyén tai khu neo Go Gia, Thiéng Liéng.

II. Muc tiéu, pham vi cong viéc goi thiu

Nha thu dugc yéu clu nghién ctru, xdy dung va danh gia chi tiét phuong 4n
mua than thir nghiém theo diéu kién FOB (Free On Board — Incoterms 2020) phuc
vu cho Nha méy Nhiét dién Song Hau 1, nhim lam co s¢ dé Chii dau tu xem xét
kha nang da dang héa phuong thirc mua than, t6i wu chi phi nhién liéu dau vao,
nang cao hiéu qua quan tri chudi cung tng va dam bao an ninh cung cap than cho
hoat dong san xuét dién. Noi dung cong viéc bao gdm nhung khong giéi han &
cac ndi dung cu thé sau:
1. Mo ta, danh gia phuwong 4n mua than theo diéu kién FOB
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Nha thau c6 trach nhiém nghién ctru va trinh bay day du ban chét cia phuong
thirc mua than theo diéu kién FOB theo quy dinh cta Incoterms 2020, trong d6
lam ro khai niém, nguyén tic giao hang, thoi diém chuyén giao rui ro, quyén va
nghia vy cua c4c bén tham gia giao dich.

Trén co s& d6, Nha thau phai phén tich rd pham vi trach nhiém cta bén ban
va bén mua trong giao dich mua than theo diéu kién FOB. Cu thé, bén ban chiu
trach nhiém khai théc, ché bién, tap két va giao than 1én tau tai cang xép hang theo
ding chét luong, khéi lugng va thoi han da cam két. Bén mua chiu trach nhiém
td chtrc thué tau, mua bao hiém hang hoa, thuc hién van chuyén quéc té, chuyén
tai, van chuyén ndi dia, do hang tai cang dén va tiép nhén than vé kho cua nha
may.

Nha thau phai mé ta chi tiét chudi cung tng than theo mé hinh FOB, bao
gém toan by cac cong doan tir mo than, cang xuét khéu, van chuyén quéc té, cang
chuyén tai, van chuyén ndi dia, cang tiép nhén cia nha may va kho than ctia nha
méy. Ddng thoi, Nha thau cén x4c dinh rd vai trd cta céc bén lién quan trong
chudi cung mg nhu nha cung cép than tai cic thi trudng xuat khau (Indonesia,
Australia va cac quéc gia phu hgp khéc), chu tau hodc don vi véan tai bién, doanh
nghiép bao hiém hang hda, don vi gidm dinh ddc 1ap va cac td chirc/don vi trung
gian lién quan.

Bén canh d6, Nha thau phai xdy dung co cdu chi phi ddy du cta phuong 4n
mua than theo FOB, bao gdm nhung khong gi6i han & gia than FOB tai cang xép
hang; chi phi vén tai bién qudc té; chi phi chuyén tai; chi phi van chuyén noi dia;
chi phi bao hiém hang héa; chi phi xép d&; chi phi luu tau, thudng giai phong tau
(demurrage/despatch); chi phi tai chinh nhu mé thu tin dung (L/C); chi phi hai
quan, thong quan; cung cac khoan chi phi quan tri rii ro khéac.

Trén co sé phan tich néu trén, Nha thau phai dénh gia cac vu diém cua mo
hinh mua than theo FOB, bao gdm kha nang chu dong thué tau dé t6i uu chi phi
logistics, tang tinh linh hoat trong lya chon nha cung cép, minh bach co cu gia
thanh than nhap khéu va kha ndng tdn dung thuan lgi cua thi trudng cudce van tai
bién khi diéu kién thi truong phi hop.

Ddng thoi, Nha thau phai dénh gia ddy du cac han ché va rui ro cua phuong
an FOB nhu rui ro bién dong gia cudc van tai bién, rui ro thiéu tau hodc tau dén
cham, yéu ciu ning luc quan Iy logistics chuyén sdu, riii ro suy giam chat lugng
than trong qud trinh van chuyén, rii ro lién quan dén co ché hach toan chi phi
nhién lie;:u v,éo gid dién v6i EVN, cling nhu céc rui ro phép ly phat sinh trong giao
dich quoc teé.

Vian ban duoc tai lén hé théng eoffice.pvpgb.vn. V6i s6 dinh danh: 01410/CNPBD-TM



Ngoai ra, Nha thiu phai xac dinh cac didu kién tién quyét & mo hinh FOB
c6 thé trién khai hiéu qua tai Nha mdy Nhié¢t di¢n Song Hau 1, bao gém nang luc
quan 1y van tai bién, kha nang tiép can thi truong tau, mirc do dap tmg cia ha tang
cang va kho than, cling nhu hé thdng quén tri rii ro ctia Chu dau tur.

2. Panh gia tac dong tir viéc chuyén d6i phwong thirc mua than tir CIF

a
sang FORB
g FOB

Nha thau phai thuc hién so sanh toan dién gitta phuwong thitc mua than theo
didu kién CIF va FOB, bao gdm su khéc biét vé phan bd trach nhiém gitta céc
bén, céu tric gid mua than, mtrc d¢ kiém soét chudi cung Ung, muc do chu dong
ctia bén mua va céc loai rui ro tuong Ung.

Trén co s& gia dinh khdi lvong mua than khoang 200.000 tdn, Nha thau phai
xdy dung mé hinh tai chinh dé so sanh tong chi phi mua than theo phuong an CIF
va FOB. Viéc phan tich phai bao gdm dénh gi4 do nhay ctia tong chi phi theo bién
dong gia cude van tai bién, gid than quéc té va céc yéu t6 thi truong khéc, tir d6
xac dinh kha ning tiét giam chi phi (néu c6) khi chuyén d6i sang md hinh FOB.

Nha thau dong thoi phai ddnh gid tic dong van hanh cta viée chuyén ddi,
bao gdm su thay dbi quy trinh mua than hién hitu, yéu cau méi vé lap ké hoach
tau, diéu do cang, kiém soat tién do giao hang, cling nhu anh huéng t6i mirc ton
kho an toan va tinh lién tuc ctia chudi cung ting nhién liéu.

V& t& chirc nhan su, Nha thiu phai danh gia nhu ciu thanh 1ap hodc bd sung
cic chitc nang chuyén mon nhu b phén thué tau (chartering/shipping), bd phan
giam sat chuyén tai va giao nhan, by phan quén ly hop ddng vén tai; ddng thoi dé
xuét chuong trinh dao tao, chuyén giao ning luc cho c4n bo lién quan.

V& phap 1y va hop dong, Nha thau phai phan tich yéu céu diéu chinh céu tric
hop dong mua than, hop dong thué tau dai han (COA) hodc thué tau chuyén (spot
charter), trach nhiém bao hiém, co ché xtt Iy khiéu nai va nguy co tranh chip qudc
té.

Ngoai ra, Nha thau phai nhén dién va lugng hda céc rii ro phét sinh tir viéc
chuyén dbi nhu rti ro thi trudng cude tau, rii ro gian doan ngudn cung, rii ro ty
gia, rui ro tai chinh, rai ro chét luong than va hao hut hang hoa.

Trén co sé tong hop toan bo ndi dung danh gia, Nha thiu phai dua ra két luan
v& hiéu qua tdng thé cua viéc chuyén d6i tir CIF sang FOB, x4c dinh cac diéu kién
can thiét dé chuyén ddi thanh cong va dé xudt 16 trinh thuc hién néu xét thy phu
hop.
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3. So sianh va d4nh gia co ché mua ban than hién nay phi hop nhit véi
NMND Séng Hau 1

Nha thau phai nghién ctru va so sanh cac md hinh mua than hién dang ap
dung trén thi truong, bao gdm mo hinh CIF truyén théng, mé hinh FOB véi tau
do bén mua thué, mé hinh FOB két hop hop dong thué tau dai han (COA), md
hinh két hop CIF va FOB, ciing nhu phuong 4n mua than khéc dang ap dung trén
thé giéi, ddm bao su phi hop vé6i bdi canh va mé hinh quan ly/quan tri tai
Petrovietnam/PVPGB/NMND Song Hau 1.

Viéc dénh gia phdi dua trén cac tiéu chi dinh lugng va dinh tinh, bao gém
téng chi phi dén kho nha may, do én dinh cua nguff)n cung, tinh linh hoat trong
mua sdm, mtrc do rii ro va muc do phu hop véi nang luc quan tri ndi b cia Chu
dau tu.

Nha thau phai xay dung cic kich ban thi trudng dé phan tich, bao gdm kich
ban gia than tang hodc giam, gia cudc van tai cao hodc thép, va kich ban gidn doan
ngudn cung tlr cac qudc gia xudt khau chinh.

Trén co s& ddc thu cua Nha may Nhiét dién Song Hau 1 1a nha may ¢6 nhu
cau tiéu thu than 16n khoang 3 - 3,5 triéu tAn/nam, ndm tai khu vuc mién Nam va
phu thudc chi yéu vao ngudn than nhap khau, Nha thiu phai danh gia mic do phu
hop ciia timg md hinh véi diéu kién ha t?lng cang, kho than va kinh nghiém véan
hanh thuc té cia Nha may.

Tlr két qua phan tich, Nha thau phai d& xuét mé hinh mua than tbi vu, bao
gbm lwa chon mé hinh chu dao, ty trong d& xuét giita phuong thirc FOB va CIF
(néu ap dung két hop), chién lugc lua chon nha cung cép, chién lugc thué tau va
phuong an quan tri rai ro di kem.

Nha théu dong thoi phai dé xuét 16 trinh trién khai theo timg giai doan, bao
gbm ngin han (01 nam), trung han (03—05 ndm) va céc budc chuyén ddi cu thé dé
bdo dam tinh kha thi trong thuc hién.

4. Xay dung Hd so' moi thAu mua than theo diéu kién FOB

Nha théu ¢6 trach nhiém xdy dung Hd so moi thiu mua than theo diéu kién
FOB hoan chinh, kha thi va c6 thé 4p dung thuc té, trong d6 bao dam phu hop véi
quy dinh phép luat hién hanh cia Viét Nam vé déu thau, thuong mai, quan ly vén
nha nudc va cac quy dinh phap ly lién quan.

H so mdi thau phai phu hop véi quy ché mua sim néi bd ctia Chi nhanh/Nha
may Nhiét dién Song Hau 1, bao dam nguyén tic cong khai, minh bach, canh
tranh va hiéu qua kinh té.
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Ddng thoi, HO so mdi thiu phai dép ung yéu clu bao toan va phét trién von
Nha nuéc, phit hop v6i co ché hach toan va tinh gia dién hién hanh, dong thoi
phan bd rui ro giita cic bén mot cach hop 1y, rd rang, c6 kha niang kiém soat va
han ché tranh chép trong qué trinh thuc hién hop dong.
III. San phdm ban giao

Nha thau c6 trach nhiém hoan thanh, ban giao ddy dii cac san pham tu van
theo dung tién do, chit lwong va yéu cau ctia Chu dau tu. H6 so ban giao phai
duoc 1ap bang tiéng Viét (truong hop c6 tai lidu tiéng nuéc ngoai thi keém ban dich
phut hop), trinh bay khoa hoc, ¢6 sb liéu phan tich, can ct phép ly rd rang va c6
thé st dung truc tiép cho cong tac quan ly, thAm dinh va trién khai thuc té. Céc
san phim ban giao bao gdm nhung khong gi¢i han céc ndi dung sau:

1. Bdo cdo nghién ctru tién kha thi phwong 4n FOB

Nha thau phai 1ap Béo céo nghién ctru tién kha thi vé phuong 4n mua than
theo diéu kién FOB phuc vu Nha may Nhiét dién Song Hau 1. Bdo cdo phai danh
gid téng quan sy cin thiét chuyén d6i phuong thirc mua than, myc tiéu dau tu, co
s& phép 1y, diéu kién thi truong, ning lyc trién khai, yéu ciu ha tdng, kha ning td
chirc thuc hién va hiéu qua du kién cua phuong 4n FOB.

Bdo c4o phai néu rd cac phuong 4n lua chon, phén tich uu diém, han ché,
diéu kién 4p dung, tinh kha thi trong ngén han va trung han, ddng thoi kién nghi
phuong 4n t6i ru dé Chu dau tu xem xét quyét dinh.

2. Bdo cdo phan tich tai chinh va mé hinh kich ban

Nha thau phai xay dung Béo cdo phan tich tai chinh chi tiét nham so sanh
hiéu qua kinh té gitra phuong thirc mua than theo CIF va FOB. Noi dung béo cdo
phai bao gdm c4u phan chi phi day du, tdng chi phi than dén kho nha mdy (landed
cost), chi phi logistics, chi phi tai chinh, bao hiém va céc chi phi lién quan khéc.

Nha thiu phai x4y dung cac mé hinh kich ban va phan tich do nhay déi véi
cac yéu td chinh nhu gid than qubc té, gid cudc van tai bién, ty gid ngoai té, thoi
gian giao hang, chi phi chuyén tai va bién dong thi trudng. Két qua phén tich phai
thé hién r6 muec tiét giam chi phi, rui ro tai chinh va hiéu qua kinh té cla ting
phuong an.

3. Riii ro va ké hoach quan tri rii ro

Nha thau phai xay dung ma tran rui ro tong thé ddi v6i phuong an mua than
theo FOB, trong d6 nhén dién day du cac nhom rii ro co thé phat sinh trong toan
bd chudi cung tmg, bao gém ri ro thi trudng, rii ro van tai bién, rui ro chat lugng
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than, rui ro chdm giao hang, rti ro phdp ly, rii ro thanh todn, rdi ro ty gid va céc
rui ro van hanh khac.

Ddi véi timg i ro, Nha thau phai danh gia mirc d anh hudng, kha nang xay
ra, thir tu wu tién kiém soat va dé xuét bién phap phong ngira, ing pho, giam thiéu
thiét hai. Dong thoi, Nha thau phai xay dung ké hoach quan trj i ro kha thi, phan
cong ddu méi thuc hién va co ché giam sat, cap nhat dinh ky .

4. Du thio Hd so' moi thiu hoan chinh

Nha thau phai xdy dung va ban giao du thdo Hd so moi thiu mua than theo
diéu kién FOB & trang thai hoan chinh, c6 thé su dung lam co s¢ phat hanh sau
khi Chii dau tu ra soat, phé duyét.

H6 so moi thau phai bao gdm diy du cac ndi dung chu yéu nhu chi din nha
thau, tiéu chuédn danh gia, yéu clu k¥ thuat than, diéu kién thuong mai, diéu kién
giao hang FOB, diéu khoan thanh toén, mau hop ddng, co ché phan b rui ro, yéu
cau bao dam du thau, bao dam thuc hién hop ddng, diéu kién xir Iy vi pham va
cac phu luc lién quan.

HO6 so moi thau phai bao dam phi hop vé6i quy dinh phép luat Viét Nam, quy
ché mua sam ndi bd ciia don vi, nguyén téc bao toan von Nha nudc va phu hop
v6i co ché gia dién hién hanh.
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PHU LUC 2: BIEU CHAO GIA
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Tu van nghién ciru, dénh gia toan
dién phuong 4n mua than theo diéu
kién FOB va lap Ho so moi thau
cho NMND Song Hau 1

TONG CONG TRUOC THUE

CAC LOAI THUE, PHI CO
LIEN QUAN

TONG CONG SAU THUE

(Bang chif: .......... dong)

Hiéu lwe ciia bao gia: 90 ngay ké tir ngay giri béo gia.

DPAIDIEN CONG TY
(ky tén, dong ddau)

Vian ban duoc tai 1én hé thdng eoffice.pvpgb.vn. Vi s6 dinh danh: 01410/CNPD-TM




